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A WCCMC EVENT: MEET JOY NEWHEART  

COME ON 

OVER FOR 

SOME 
FUN & GAMES!  

DATE  
MAY 24, 2011  

TIME  
6:00 P.M.  

LOCATION  
101 SUMMIT 

AVE  

RSVP 
(301) 665 -9262  

YOUR HOSTS  
WCCMC STAFF  

 

Meet Joy Newheart!!! 
 

Eat Great Food! 
 

Have Great Fun! 
 

See Our New & Improved 
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Directorõs Corner:  

 By Jack Carpenter 
 
 I had a mediation recently, and was debriefing with my co -mediator and our observer af-
terwards.  The observer noticed that our styles were very different.  òYou (pointing at me) do a lot 
of reflecting.  And you ask questions, and you let the participants come up with their own ideas,ó  
she said.  My co-mediator responded with something profound; she said, òItõs really hard to do 
that.ó 
 
 Iõve been thinking about it ever since.  The truth is, the way we do mediation is hard.  In-
sisting on being non-judgmental, reflecting feelings and values to help participants feel heard, re-
fusing to put words into participantsõ mouths, asking open-ended  rather than closed -ended ques-
tions, resisting the urge to offer suggestions and advice, following the participantsõ lead as we run 
our process...these practices conflict with what many of us have absorbed from our life lessons and 
culture.  You have to ask yourself, is it worth it?  
 

 Our answer is, òDern right itõs worth it!ó  First, when we explain, we promise participants that we wonõt take sides, 
decide whoõs right or wrong, wonõt give advice or make suggestions.  If we break this promise, we compromise our legiti-
macy as mediators.  More important, we find that running our process works better.  It leads to clearer understanding among 
participants, more resolution of relationship ills and more creative, durable agreements.  
 
 The Maryland Program for Mediator Excellence (MPME) sponsored a project that sought to research and categorize 
the types of mediation practiced in Maryland.  Based on reports from several hundred mediators about what each of them 
actually did in mediation, they identified four basic mediating clusters.  One of them, now called òInclusiveó mediation, is 
the continually -evolving process nurtured and taught by Community Mediation Maryland.  Itõs the process we use at WCCMC, 
and weõve included a description in this newsletter. 
 
 We think we have a terrific group of mediators at WCCMC.  We are committed to conducting more mediations this 
year than we ever have before.  In order to do that, we will need more active mediators than ever before.  We are also com-
mitted to providing mediation that adheres to the highest professional standards possible.  Here are some ideas about how 
we can do that, working together as a learning community of mediators:  
 

Join MPME.  Itõs free.  Itõs a painless way to find out about training opportunities all over the state.  The requirements 
are         
      easily fulfilled.  Your membership demonstrates your commitment to professionalism as a mediator.  
 

Come to the Basic Mediation Refresher on June 4 (offered in collaboration with our sisters and brothers at CALM).  In one 
day you can find out about current best practices in the Inclusive mediation community, sharpen up your skills and (if 
youõre like me) move away from less-than-ideal habits that might have crept into your practice.  Please RSVP to us 
(301.665.9262 or wccmc.vols@gmail.com) to let us know youõre coming. 
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The Big Three:  

òWe are Non-judgmental. Our job is to listen, ask questions, and try to clarify whatõs important to everyone here. We 
wonõt give advice, we wonõt decide whoõs right or wrong, and we wonõt take sides.ó 

òAs mediators, we maintain Confidentiality , except for issues of child abuse, elder abuse of credible threats of vio-
lence. Mediation contents are inadmissible as evidence in civil court hearings. Our notes are destroyed at the end of the 
mediation.ó 

Mediation is Voluntary. We are all here of our own free will and can end the process at any time. You wonõt be forced 
to do anything that you do not want to do in this process. Also, you wonõt be forced to agree to anything you do not 
want to agree to.ó 

WCCMC Mission: To empower Washington County citizens to peacefully resolve their own conflicts by 

providing high -quality mediation and conflict resolution services and training.ó  

mailto:wccmc.vols@gmail.com
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Mediation Process Overview:  
Pre-Mediation: Physical Setting and Preparation  

Consider the nature of the dispute.  

Select furniture. Keep chairs balanced.  

Check entrances and exits. Familiarize your self with surroundings.  
Step 1: Explain Mediation and Paperwork  

Thank participants and get names.  

Explain the process. 

Explain the BIG 3: Non-judgmental, Voluntary and Confidential.  

Housekeeping issues and time commitment.  
Step 2: Listening and Information Gathering  

Ask participants to explain what brought them to mediation and begin reflective listening.  

Ask open-ended questions. 

Strategically listen for feelings and values to be reflected back and topics to be resolved.  
Step 3: Framing and Listing Topics to be Resolved  

Clarify topics with participants.  

Write topics on easel paper in mutual/non -judgmental language.  
Step 4: Brainstorming and Developing Solutions  

Have participants give ideas about what can be done to resolve each topic.  

Use creative problem -solving techniques for topics the participants get stuck on.  

Build consensus and fin areas of agreement. 

Make sure participants think the agreement is realistic.  

Get specifics.  

Take notes for agreement writing.  
Step 5: Write the Agreement  

Write down all agreements is participants want.  

Remember agreements should reflect the BIG 3: Non-judgmental, Confidential, Voluntary  

Ask participants to complete forms.  

Everyone signs. Destroy notes.  
Step 6: Feedback, Close Down and Follow -up 

Give and receive honest respectful feedback from your co -mediator.  

Discuss questions for Program staff and make plans for returning the packet to the office.  

Fill out follow -up forms.  
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Basic Mediation Refresher Training Course 

Brand New Opportunity to See What Mediation is All About! 
 
 
If youõve been wondering what mediation WCCMC-style looks like, hereõs your chance to find out 
from the best!  In an unprecedented break from tradition, CMM training director Erricka Bridgeford 
has agreed to allow non-mediators to observe the Basic Training Refresher  that weõre co-sponsoring 
with CALM on June 4, 2011, 9:30am ð 5:30pm!  
 
Perhaps itõs been awhile since youõve been able to mediateð or perhaps it's been awhile since youõve 
had your basic training. This a chance to get caught up with all the current CMM best practices, hone 
your skills with some sparkling role -plays and spend a day with your mediation family.  
 
If youõve been wondering whether youõd like to be a mediator ð if youõve wanted see what media-
tion is like first -hand ð this is your chance!  Donõt delay ð email ( wccmc.vols@gmail.com) or call 

mailto:wccmc.vols@gmail.com
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CALM/WCCMC SUMMER/FALL TRAINING OPPORTUNITIES  

Parenting Plan Refresher Training: With Lorig Charkoudian  

 
We would like to offer parenting plan refresher training to our volunteer mediators. Right now we have more parenting 
plan mediation cases then we have trained mediators. If you're involved with the good work of helping parents work out 
how to best care for their children, this could be for you.  Like the Basic refresher, this is a chance to hone your skills, 
catch up on current best practices and collaborate with your fellow mediators.  The training will be offered on Saturday, 
July 23rd from 9AM-5PMð specific location TBD. If you are interested in this refresher or want to get more information, 
please do contact the WCCMC office at 301-665-9262 or email wccmced@gmail.com. 

Volunteer Network in -Service: Reflecting Feelings and Valuesð Who Cares?   

 
If you are looking to fine -tune up your mediation skills, here is a chance to participate in a workshop and learn more 
about reflecting feelings and values. One of the most important skills a mediator has is the ability to reflect back to the 
participants their feelings and values so that they feel heard. This workshop is open for all levels of mediation from nov-
ice to advanced. If you are interested in the training or want to get more information, please contact WCCMC office staff  
at 301-665-9262 or email wccmced@gmail.com. 

Community Mediation Maryland Presents: Senior Mediation Training    

 
Are you a volunteer at a Community Mediation Center?  
Are you interested in mediations involving Elders?  
Have you completed a 40-hour (at least) Basic Mediation Training? 
Have you mediated 5-10 regular mediation cases and feel good about your skills?  
 
YES? THIS TRAINING IS FOR YOU!!!! 
 
When? August 29, 30 & 31, 9am-5pm each day 
 
Where? Community Mediation Maryland, 407 S. Crain Highway, Suite 200B, Glen Burnie, MD 21061 
 
To register: Contact Jack Carpenter or Joy Newheart at 301 -665-9262 for more information.   

DRAWN TO MEDIATION B Y ANNE MACMILLIAN  

 Having been recently separated from my job as a Manager in the HR group with a large local manufactur-

ing company, I was looking for local volunteer opportunities that would allow me to make constructive use of my 

spare time while on the job -hunt. A quick web search brought me to the Washington County Community Mediation 

Center. Because I had successfully handled many employee relations issues, complaints, and investigations in my 

professional life - I knew the opportunity to be a volunteer mediator was right up my alley.  

  The training delivered by Community Mediation Maryland was thorough, well -structured, intense and a lot of fun! Our instructor s were 

highly knowledgeable and vibrant presenters and my fellow mediator -trainees came from a broad range of backgrounds and life -experiences - 

the creativity was flowing!  

  The most impactful concept that I took away from the training was that we mediators are NOT 

there to provide the solutions, or even to lead the participants toward a particular solution. In order for 

the persons participating in the mediation to truly own the solution ð it has to come from them.  

  

Iõve observed one mediation thus far, and expect to observe at least one more before actually mediat-

ing ð so Iõm really looking forward to seeing what Iõve learned put into òreal-lifeó practice. 

òI knew the opportunity to 

be a volunteer mediator 

was right up my  

alley.ó 

Is this exciting or what? We're putting together a robust, fun and useful training and get -together program for the spring, 
summer and early fall.   
  
Collaboration with CALM.  We're holding a number of the in -service sessions and trainings in collaboration with our sisters 
and brothers down the road in Frederick at CALM.  There are several reasons for this.  First, many of us mediate at both 
centers, and it just makes sense for us all to work together. Second, sharing in the planning and logistics for our training 
sessions helps both Centers to stretch our slim resources. Third - and perhaps most important - sharing allows us to maxi-
mize everyone's access to the wonderful training resources available through Community Mediation Maryland.  
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June 
2011 

June 13 (Monday): Office hours 

Where: WCCMC                             Time:  1ς 5 pm 

June 21 (Tuesday): Office hours 

Where: WCCMC                             Time:  5ς9 pm 

July 
2011 

July 6 (Wednesday): Office hours 

Where: WCCMC                             Time: 1-5 pm 

July 14 (Thursday): Office hours 

Where: WCCMC                             Time:  5-9 pm 

Au-
gust 
2011 

August 5 (Friday): Office hours 

Where: WCCMC                             Time: 1-5 pm 

August 20 (Saturday): Office hours 

Where: WCCMC                             Time: 10am-2pm 

WCCMC Office Hours 

Community Mediation Maryland Basic Mediation Training with Erricka Bridgeford  

September 10, 2011 (Saturday), 9:00am -5:00pm  

S E P T E M B E R  1 1 ,  2 0 1 1  ( S U N D A Y ) ,  9 : 0 0 A M- 5 : 3 0 P M 

Community Mediation Maryland Basic Training with Erricka Bridgeford, Part 1  
Where: Washington County, specific location TBA  
 
September 17, 2011 (Saturday), 9:00am -5:00pm  

S E P T E M B E R  1 8 ,  2 0 1 1  ( S U N D A Y ) ,  9 : 0 0 A M- 5 : 3 0 P M 

Community Mediation Maryland Basic Training with Erricka Bridgeford, Part 1  
Where: Washington County, specific location TBA  

 

September 25, 2011 (Sunday)  
ENORMOUS GRADUATION PARTY FOR MEDIATOR CLASS!! 

Come on down to celebrate with our NEWEST  
Community Mediators  

 

The Washington County Community Mediation Center has recently made social media 
changes to keep the community updated and involved with the organization. The Me-
diation Centers website has been updated; it now contains information on sponsors, 
volunteer opportunities, directions, resources and a link to òlikeó us on Facebook.. To 
stay involved with the organization and find information about current events and 
latest news. Changes through social media are continuing to happen, keeping the 
community involved with the latest news and information. Any questions or inquiries 
can be found on www.wccmc.org  under the contact us tab.  

KEEP UP TO DATE WITH US THROUGH SOCIAL MEDIA  

Office Hours:  
The schedule includes one or two listings 
for "Office Hours" every month.  This is 
an experiment.  The notion is that we'll 
have experienced mediators available at 
given times for a few hours, and you're 
invited to drop by to discuss whatever 
you'd like.  Perhaps something happened 
in one of your meditations that could 
have gone better, perhaps you have a 
question about what's going on at 
WCCMC, perhaps you'd like to have a 
little role -play experience with a part of 
your mediation practice that you'd like 
to improve.  Please stop by and test the 
concept!   

September: CMM Basic Training!  We hope to field an outstanding class of new mediators for this year's first train-
ing.  If you know someone that you think would make a great mediator, please send him or her our way!  And 
please plan to come celebrate with the new mediators when they've made it through on September 25th!  
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Inclusive Mediation Framework: 

Community Mediation Maryland provides Basic Mediation Training in the Inclusive Mediation Framework. As one of the 17 
mediation centers in the state of Maryland under the parent organization, Community Mediation Maryland, the Washington 
County Community Mediation Center also adopts and supports the Inclusive Mediation Framework. The Maryland Program for 
Mediator Excellence (MPME) has defined, in collaboration with trainers and mediators around Maryland, models of mediation 
currently used in Maryland. The Inclusive Model is defined below, along with MPMEõs definition of mediation.  
 
MPMEõs Definition of Mediation 
Mediation is a process for people in conflict which includes two or more participants and one or more mediators. The trained 
impartial mediators help people in conflict to communicate with one another, understand each other, and if possible, reach 
agreements that satisfy the participantsõ needs. A mediator does not provide legal advice or recommend the terms of any 
agreements. Instead, the mediators help people reach their own agreements, rebuild their relationship, and if possible, find 
lasting solutions to their disputes. Mediation is a process that lets people speak for themselves and make their own deci-
sions.  
 
Inclusive Mediation Framework  
 
The goal of inclusive mediation is to support the participants in having difficult conversations and to guide a problem solvi ng 
process to develop solutions which meet everyoneõs needs, with all content decisions made by the participants. In the Inclu-
sive Framework, co-mediation is used.  
 
Inclusive mediators do not set ground rules. Mediators focus on listening for values, feelings, and topics and reflect these 
back to the participants, checking to make sure that the participants feel the reflection is accurate. The mediators attempt 
to understand each participant, thus making it more possible for them to understand each other. Mediators follow a defined 
process which includes time for participants to share the situation, build clarity as to what is important, identify topics p ar-
ticipants want to resolve, identify the goals each participant has for each topic, brainstorm options, consider each of the 
generated options in terms of which would meet all participantsõ goals, and determine areas of agreement, if any. 
 
Inclusive mediators rarely use caucuses. They might do so in a situations where mediators need to check if mediation is a 
good fit for the conflict. If agreement is reached, it can be written by the mediator based on the direction of the partici-
pants, and it is reviewed and confirmed by all the participants in a mediation. In inclusive mediation, the mediators guide 
the process and the participants are in charge of whether agreement or any other outcome is reached.  
 
If we divided mediator strategies into listening, reflecting, reframing, providing information, making suggestions, and per-
suading strategies, inclusive mediators would use listening to work on understanding, and reflecting and reframing in a way 
that matches the intensity participants express, with no providing information, making suggestions, or persuading strategies.  
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HOW MANY MEDIATORS D OES IT TAKE TO CHANGE A LIGHTBULB?  
CONSENSUSMEDIATION.C O.UK  

 Well, let's unpack that shall we?  

 

First of all, let's be clear that it isn't the mediator's function to change the lightbulb. The media-

tor will explore with the lightbulb how it feels about the on and off nature of its job, its unhap-

piness at always having to work nights, and its relationships with the other parties, including the 

new lightbulbs that it feels are a threat to its position.  

The mediator will talk to the new lightbulbs, reframing and normalizing their observation that 

the principal lightbulb is completely out of its box, and identifying that their real issue is that 

being picked on one at a time constantly undermines their team spirit.  

 

The darkness seems quite hostile to all the lightbulbs and keeps telling them to go and unscrew 

themselves. The mediator will allow it to vent its anger and express its distress at how it always feels unwanted.  
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The 10 Point Community Mediation Model: 

  
A group of stakeholders throughout the state of Maryland, in collaboration with the Maryland Mediation 
and Conflict Resolution Office (MACRO) met several times to develop the guidelines below. These guide-
lines are the core of MACRO's funding model and have evolved into the standard by which all community 
mediation centers strive to operate in Maryland.  

  

Mediation helps people reach agreements, rebuild relationships, and find permanent solutions to their disputes. Mediation is 

a process that lets people speak for themselves and make their own decisions. Community mediation provides a non -profit 

framework for assuring access to mediation services at the community level with control and responsibility for dispute reso-

lution maintained in the community. Community mediation strives to:  

1. Train community members who reflect the community's diversity with regard to age, race, gender, ethnicity, in-

come and education to serve as volunteer mediators  

 

2. Provide mediation services at no cost or on a sliding scale  

 

3. Hold mediations in neighborhoods where disputes occur  

 

4. Schedule mediations at a time and place convenient to the participants  

 

5. Encourage early use of mediation to prevent violence or to reduce the need for court intervention, as well as provide 

mediation at any stage in a dispute  

 

6. Mediate community -based disputes that come from referral sources including self -referrals, police, courts, community 

organizations, civic groups, religious institutions, government agencies and others  

 

7. Educate community members about conflict resolution and mediation  

 

8. Maintain high quality mediators by providing intensive, skills -based training, apprenticeships, continuing education and 

ongoing evaluation of volunteer mediators  

 

9. Work with the community in governing community mediation programs in a manner that is based on collaborative prob-

lem solving among staff, volunteers and community members  

 

10. Provide mediation, education, and potentially other conflict resolution processes to community members who reflect 

the community's diversity with regard to age, race, gender, ethnicity, income, education, and geographic location  

òIõve learned that people will forget what you said, people will forget what you did, but people will never 

forget how you made them feel.ó.  

Maya Angelou 
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WELCOME ASHLEY OUR N EWEST VOLUNTEER!  

VOLUNTEER MEDIATOR  
SPOTLIGHT!  

Hi my name is Ashley Hughes! I am one of Washington County Com-

munity Mediation Centerõs (WCCMC) newest volunteer additions! I 

first came to WCCMC on April 28th, 2011 and began volunteering 

immediately on April 29th, 2011!!  

Hereõs a little about me and what drew me to become a volunteer 

at the Washington County Community Mediation Center. I am cur-

rently 22 years old and have several great life experiences in helping 

others. Iõve always loved helping people ever since I was a little girl, 

as I became older and more mature I developed a desire to help 

people with a wide range of circumstances. From birth to death I 

love working with and taking care of kids of all ages and doing all 

kinds of things with and for them. From taking care of newborns, to 

babysitting and taking the children on outings or walks through town 

or through the City Park. Iõm currently expecting my own little miracle very soon, around June 25th, 2011. Iõve also 

taken care of friendõs family members, also with a wide variety of circumstances from knee replacements, multiple 

sclerosis (MS), and a wide range of cancers. I have worked in several Assisted Living and Nursing Homes caring for the 

residents within those facilities, caring for their daily needs as well as their dietary needs. I have also volunteered at 

Hospice of Washington County, who many of you may know or have heard of through your own experiences with them or 

through your friends whom have used their services know that Hospice helps with the end of life process, making it a 

little easier for the family as well as the person receiving care through the Hospice Nurses. The work that Hospice does 

is a very hard job and it takes a lot of heart, caring, and strength to do what they do but knowing that youõve helped 

someone truly is one of the greatest rewards you could ask for.  Through all of my experience in helping people I feel 

that Iõve found my calling in life and maybe many of you feel the same way about helping people and / or their families 

through many different aspects.  

Through all of my experiences and desire to help people I began researching other ways that I could help people 

and thatõs when I came across the Washington County Community Mediation Center. I then began asking a wide range of 

sources throughout the Hagerstown community about the Center and what they do. I was surprised at how much feed - 

back and information the people of the community had to tell me about the Washington County Community Mediation 

Center. I was extremely touched by their care, interest, and ability to reach out to the communities all over the state 

through their vast number of Mediation Centers through out Maryland to touch the lives of people and families through-

out the State of Maryland and help them with all types of conflicts and problems on a wide range of levels. After getting 

all that positive feedback I decided to immediately fill out a volunteer application to get my foot in the door and to be-

gin working with people and helping make their lives a little happier and easier, because to me thereõs nothing more 

rewarding then seeing the smile on someoneõs face and knowing that you have helped them in one way or another. 

As, a volunteer here at the Washington County Community Mediation Center I do all of the office and clerical 

work, which I personally enjoy doing very much. I volunteer my time on a daily basis Monday thru Friday on a regular 

schedule basis (and some weekends). I am seen as a general member of the team through all the people who work at 

WCCMC, Jack Carpenter, the Executive Director, and Joy Newheart, the Case Manager, and also by the volunteers hired 

on through Ameri -Corps Jessica Hathaway, the Re-entry Program Specialist, Steven Graybill, the Volunteer Coordinator, 

and D.J. Allen who helps with all of our fundraising events and specialty items, such as goodies, tag -lines, and out -reach 

events, etc. Being seen not as a volunteer but as a valuable asset to the Washington County Community Mediation Cen-

ter family is truly a wonderful feeling, and everyone there really does make you feel welcome and like a REAL family. In  
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Here at WCCMC we Value our Volunteers!  

By Steve Graybill:  

 Congratulations to Robin Miller, the WCCMC Volunteer of the Year! Ms. Miller was recognized at the 6 th Annual 
Community Mediation Maryland Gala on Saturday, March 14th with great fanfare. Dr. Lorig Charkoudian, CMMõs Executive 
Director, officiated the ceremony in which the Volunteer of the Year from each of the 17 CMM Mediation Centers were 
announced. After each award winners name was read, Dr. Charkoudian utilized three words, gathered from mediation 
feedback forms and other sources, to describe the individual recipients. The terms used to depict Ms. Miller were: 
Passionate, Peaceful and Dependable. Thank you, Robin, for all of your hard work at the WCCMC.  

 The WCCMC would like to take this opportunity to say òThank Youó to all of our volunteers. We really appreciate 

the time and talent all of you choose to share with us. The WCCMC would not be able to function as well without your 

support and efforts on our behalf. We appreciate all you do to assist the WCCMC in its mission to resolve conflicts in the 

community.  

(Cont. from previous page) the short time that Iõve been a volunteer at WCCMC I have seen a vast improvement 

and growth within the Center from receiving new cases, new volunteers, and new mediators. Iõve also seen a vast im-

provement in the communityõs interest in reaching out to help a fellow neighbor, and also members of the same commu-

nity vesting their time and efforts in helping with mediations, volunteer work and all the out reach events that allow us 

to reach out to the community of many ages and generations. I have also seen rapid responses from the youthful age 

groups wanting to get involved in the community in one way or another, and new and youthful sponsors and sponsors 

from all over the state of Maryland. As all of you may know from reading our website we at WCCMC operate strictly on 

different grants, loans and also from generous donations from the community and companies, also from a wide range of 

well respected Legislators in Maryland.  

I encourage all of you to get involved with not only the Washington County Community Mediation Center but to 

get involved in any Mediation Center all across the state, if you have the desire to help people in a greater cause thatõs 

much bigger than yourself and you enjoy all the perks that comes along with helping people - such as all the rewards  and 

how good you feel just by helping someone through their hardships and seeing a smile on their face, hearing the sound 

of relief on the phone with that person and knowing youõve helped relieve at least some of their concerns in one way or 

another or at least helped them deal with it in a healthy way until they can sit down face -to-face and mediate with the 

person whoõs causing them great concern and worry. If you enjoy doing any of this and have the time to step outside 

yourself and to give your kind heart to helping not only the community but the people within that community than the 

Washington County Community Mediation Center could be the place for you to vest your time. The Washington County 

Community Mediation Center team looks forward to hearing from you soon!!! Please see our Contact us tab on our web-

site: www.wccmc.org for all of our contact information.  
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OFFICE SPACE EXPANSI ON PROJECT  

WEõRE GETTING BIGGER!!!!  

By D.J. Allen 

     The Washington County Community Mediation Center  is looking to the future! As our case load grows, and our office 
begins to fill up with volunteers, it becomes necessary to expand and improve our office workspace.  In a stunning display 

foresight and planning, our office staff, AmeriCorps members, and volunteers have done just that.   

     In January of this year WCCMC acquired over 150 square feet of new office space from our friends at the Community 
Action Council . This acquisition includes a newly built and soon to be fully operational meeting/mediation room, built by 
myself, Mr. Steve Graybill and various volunteers.  This project was completed blissfully under budget thanks to a generous 
donation of building materials by Scott Allen of Boonsboro.  This expansion includes the addition of 4 new workspaces com-
plete with computers, donated by our friends at the CAC, and a new phone system soon to come thanks to a grant from the 

Hagerstown Rotary Foundation .  

     We are hopeful that these improvements will allow us to better serve the citizens of Washington County.  If you would 
like to witness this amazing transformation for yourself please join us on Tuesday May 24, from 6 -9P.M. and meet our new 
Case Manager, Joy Newheart, or just stop by and say hi between 9A.M. and 5P.M. weekdays.  We would love to see you and 

to show off our new office. Hope to see you all very soon.   

The Mediator Mail Volume 4, Issue 2 



 

            11  

  

 

The Mediator Mail Volume 4, Issue 2 

NOW A WORD FROM ONE OF OUR REFERRAL PARTNERS:  

THE STATEõS ATTORNEY FOR WASHINGTON COUNTY 

Dear WCCMC: 

The mediation process has been a successful addition to the Washington County Stateõs Attorneyõs Alternative Sanctions 

Program by offering an alternative to normal prosecution procedures.  

Successful mediation lightens the caseload for the courts and prosecutors while saving the criminal justice system valuable 

time and money. Continued positive results through mediation will benefit local, county, and state budgets while invoking 

positive behavior ethics on the part of offenders.  

Advocating victim rights is a concern for the Stateõs Attorneyõs Office.  Partnering with the WCCMC has allowed the victim 

to be heard while trying to resolve issues without court involvement and could reduce future legal issues for parties in-

volved.  Finding their own solutions hopefully will teach the participants how to resolve future issues.  For this reason the  

WCCMC has provided a valuable tool for the criminal justice system, and the citizens of Washington County  

 

Very truly yours,  

 

Sharon L.Cunningham, Director 

Alternative Sanctions Office    


