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Washington County Community Mediation Center

WCCMC Mission

ATo empower Washington County <citizens to
flicts by providing high -quality mediation and conflict resolution services and
training. o
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Join Our Team?

The Washington County Community Mediation Center is always looking for volunteers. If you are
interested in volunteering your time and finding a unique way to help your neighborhood then con-
tact us at WCCMC. For more information on ways to get involved check us out at our website
wcemc.org or call us at 301-665-9262.

December| December 17 (Saturdgy Basic Medi&on Training Refresher with Tracee Ford
2011 | Where: All Saints Episcopal Church at 106 Church St. Frederick MD ZP#&bking Orsite)
Time: 9:30am- 6 pm Snacks will be served!
January | January JTuesdayY a2y G0 Kf & LYASNWAOS G /aayY tA(Q
2012 | Where:CMM, 407 S. Crain Highway, 200 B, Glen Burnie, MD 21061
Times: 2 - 4:30pm or 6- 8:30pm
January 6, 7, 8 Parenting Plan Training witbrig Charkoudian
January 6 (Friday3pm9pm,Bernard Brown Community Center, 629 N. MarketF&¢derick
January 7 (Saturday): 9abpm, All Saints Episcopal Church on 102 Church St./Parking
off of West Patrick St
January 8 (Sunday): 9apbpm, Bernard Brown Community Center, 629 N. Market St
Frederick
January 21(Saturday Truancy Project Training
Where:Hagerstown Time: Full day training; times TBA
January 29 (Sunday) Performanbased EvaluatiorfCoachingDay
Where: Salisbury Time: Halfday event; times TBA
Januaryg | Basic Mediation Training
February | Jan 21, 22 (Sat.Sun.)
2012 Feb. 45 (Sat¢ Sun.)
Febl18, 19(Sat.c Sun.)
PossibyCSo ® Hn 6t NBAARSYs(3uR) 5183 az2yd0 2 NJ (
9:30 am¢ 6:00 pm each day
Where:Frederick

00 000000000 0000000000000000000000000000000000000000000000000000000000000000000000000000000
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Strategic Listening i Why bother?
By: Jack Carpenter

At a training role play session a p
~ I, let people interrupt each other! You let them raise their voices and say
~Jinsulting things! Dondt you have to
'‘dhave a respectful discussion and cor
ANO! © In the inclusive model we honc
ticipants. In our experience, forcing participants to follow ground rules

about what they say often causes them to shut down i or blow up.

o)

Instead of trying to control the discussion, we work to build understanding by reflecting and
asking open-ended questions. If we do those two things well, participants begin to feel heard, and
they almost always calm down - and begin to hear one another. Productive conversation and clear
communication begin automatically.

Herebs the anatomy of a st r aandedquestionsemdéxtitime)t i on ( we

T Distancing Phrase. We begin our reflection by s
or Athatoés a -llett onfe icrhfearkmatnioon Thi s makes-our
judgmental third parties working on understandi
be wrong.

§ Reflect feelings, values and topics. We say what it sounds like the participant is feeling, matching
the emotional intensity of the words said and the way they are said. We say what the participant
has told us is important i the values expressed. Reflecting feelings and values well can make the
participant feel heard and bleed away the emotional heat that might be making calm discussion
difficult. We also reflect topics 1 things the participants might want to make a plan about.

We dondét necessarily refl ect e mibdependswshatthe patticiFe s ¢
pants are saying.

T At the end of our reflection (or even in the mi
that right?0 Using check in phrases |like this e
missed what the participant is feeling or what is important.

One amazing thing about reflecting with a distancing phrase and a check-in is that it makes

your reflection self-c or r ect i ng. I f youdve made it clear the

t hen your participant will tell you when you don

helps us to maintain our humilitytooi when your participant Blagm, piidfND

of f'o we realize that our job is not to KNOW, bu
It i s easy to get confused about whose unders
OUR understanding, not the participantsoé! We don

stand when wée Gheieunderstdndlirg enight grayv (and usually does) or it might not.

Sometimes participants will complain during mediation about how the conversation is going.
They may object to interruptions, words wused or
participants can. So if a participant objects to what is being said or how it's being said, we reflect to
them and ask them what they want to do about it. If they want to set their own ground rules, we can
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do a brainstorm on the spot.

There is so much more to strategic |istening! i
debrief after mediating. Anotheristogotoin-ser vi ces and refresher train
know when theyod6re coming up.

Stayving involved has never been so easy...

Here at WCCMC we strive to reach out to our community in every way possible. The options
to connect and receive information are endless. In the past few months we refined our previous web
connections such as our website and Facebook. We have also started to branch out to other forms
of social media. Now, not only can you find us on our website and Facebook, WCCMC ,can also
be found on Twitter and Linked-in as well.

Through all of WCCMCOG6s di
you can stay up to date with any events and/ or opportunities
to give back to your community and volunteer with us. Our fol-
lowers on these websites are continuously increasing. Our
Twitter has 61 followers, our Facebook has 72 friends and
16 Ali keso and our Linkedln
not already checked out WCCMC on the web now is the time
to start!

Center (WCCMC)
LinkedIn:

So get out your computer

AfFoll owd us, fiConnecto with us

Conflict Rescolution Day Celebration WCCMC-Style

The evening of October 20, 2011 found a congenial group of friends and supporters of Wash-
ington County Community Mediation Center gathered in the foyer of the Bridge of Life Church here
in Hagerstown to celebrate Conflict Resolution Day. Conflict Resolution Day was created by the As-
sociation for Conflict Resolution in 2005 to raise awareness of the importance of mediation and con-
flict resolution.

WCCMC Board President David Gysberts officiat
everyday I|life for all people, A said Gysberts. nA
bad. What is most important is how people resolve their conflicts. We believe that the international
movement towards non-adversarial alternative conflict resolution, including mediation, is the wave of
the future. We are delighted to be a part of it.

Commissioner John Barr presented a proclamation on behalf of Washington County; Council-
man William Breichner did the same on behalf of the City of Hagerstown. Both Maryland Senator
Ronald Young and Senator Christopher Shank also provided proclamations for the Center. Senator
Young was ably represented by his Chief of Staff Ryan Trout.


http://www.linkedin.com/pub/jack-carpenter/37/716/b65
http://www.linkedin.com/pub/jack-carpenter/37/716/b65

QDD DI DI DD DI DI DD DI DI D)

Yolunteer Spotlight

Robin Dorsey -Cosley

Prior to coming to WCCMC Robin Dorsey-Cosley worked in Frederick County for ten years.
The organization that Robin worked for helped people to reach out to agencies that could help them
with their financial difficulties. While doing this Robin came across mediation; the idea intrigued her

but it wasnodét until she came to WCCMC that s
Al never thought | would be so lucky, but Mr.
so surprised by their warmness and how they wel
made me want to be a part of their wonderful te

seven months now and she plans to stay. Currently Robin is training to become a mediator. When
Robin is not training she is helping WCCMC with outreach, promoting activities, public relations and
hel ping to get WCCMC acquainted with other busi:
They make it easy for me to fit things into my schedule. They accommodate me and they care about
what is important in my life. If you want to get involved they will find a way to let you be a part of their
team in a way that makes you feel C O

Right now Robin is trying to spread the word about mediation. In her experience most people
express disbelief that mediation could be easy and work so well, yet it does. Mediation provides peo-
ple with a different way to approach things and although sometimes people are hesitant at first, once
they see the reflection process that changes. @’
an organization for a problem and solve it themselves is exciting. | am able to see how it affects the
participants and mediation does work. All the years that | worked in Frederick County | was the one
solving other peoplesdé problems but now things

work-1 am just |l ucky enough to be a part of it. Me

the participants do, and | realized tha

When asked how mediation i mpacted Robinés | if
affected my life in many ways. When | am at home, how | look at things and try to figure things out,

most of all it taught me patience and hgc

CONTACT US
J Website: wcecmc.org k

Twitter: @mediationforyou

Facebook:: Washington County Community Mediation Center
(wccwMmC)

LinkedIn: www.linkedin.com/publ/jack-carpenter/37/716/b65

N 4
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Funding Notesd By: Jack Carpenter
What 6s all this fuss about peace on earth?

This is the time of year when people all over the world step back and think about peace. It
doesndt seem to matter what religion or system o
all got along better.

| can hear my mediation mentors snorting. ALo
part of human exi stence. People candét al ways wan
Get used to it!o In fact, they would insist that

neutral.
The tricky part is how we deal with conflict.

One way, the way | learned growing up, has to do with winning. If | could just convince the
ot hers that my way was best then everything woul
what they wanted, my job was to win, and if they
no point in |istening to what they had to say. |

Community Mediation offers a better way. We help people in conflict to have difficult con-
versations. We seek to buiudlgmenndteals,t aanndd nwe dNenddrt
or wrong. | 6m sure you knowln€ommupity Mediation, wehelp it b
real people come up with their own solutions for their own problems. Agreements are usually
honored and relationships are usually healed. Often, mediation participants learn new and better
ways of dealing with their conflicts in the future.

We appreciate national and international efforts at peace on earth. Nevertheless, we know that
Community Mediation works, making our world a betterplacefione confl i ct at a ¢t

So if you want to do something concrete for Peace on Earth this holiday season, some-
thing that you know will make a real difference, please make a gift to Washington County
Community Mediation Center! Yo u 6 | | be part of making our c¢omml
conflicts here at home.

| t s Yeoaus yccan click the ADonated button on our
course, your contribution is fully tax deductible. Thank you for your support and Happy Holidays!
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Robin Miller: Yolunteer of the Year

Robin Miller has worked with the Washington County Community Mediation Center for three
years donating her time and energy in an effort to give back to her community. When Robin was
asked why she has continued to volunteer her time and services to mediation she simply responded,
il enjoy being able to help people and give back
around you is a wonderful experienceo. However,
also runs a Daycare Center from her home. Amidst the chaos of her normal everyday life Robin still
finds time to help volunteer with WCCMC in an effort to help her community.

Robin began volunteering her time to mediation when she read about it in a newspaper article
requesting volunteers. Robin immediately decided to help.

Al't i s a rewarding experience. You can make p
want to volunteer and help your community whil e
says Robin. Since Robin has worked with mediation for so long she can honestly say that mediation
is effective. There have been different times when the Board of Directors has done feedback with the
public on whether or not mediation worked and the results were positive. Mediation is a free and ef-
fective way to work through difficult situations and find a new approach to fix your problem.

HELP OUR CENTER GROW!

Yes, | want to support the efforts of the Washington County Comments:
Community Mediation Center to increase the recognition and
use of conflict resolution techniques with our communities.

I would like to donate my time. | can help out in this way.
(Fill in the blank.)
~ As a mediator

~ As a board member
Z As a volunteer

Name
| would like to make a | know someone...
monetary donation. Address
7 That could use mediation!
OCheck
= That would like to help!
2 Cash P
B T That can make referrals!
O Grant

Phone
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DRDeentry Mediation Booms in Hagerstown
Prisons
LBy: Jessica Hathaway

Now we've gone and done it! After many years of outreach efforts and planning, WCCMC is
please to announce that we finally expanded the reentry mediation program to two additional prisons
in Hagerstown- the Maryland Correctional Institution- Hagerstown (MCI-H) and the Roxbury Correc-
tional Institution (RCI)! We are scheduled to do our first set of presentations to some inside guys-
one group at MCI-H on Wednesday, December 14th and another group at RCI on Wednesday, De-
cember 28th. With the addition of these two institutions, we are now providing reentry mediation to
all three state prisons in Washington County, MD!

In related news, for the first time ever- WCCMC's reentry mediation program at MCTC took
off like a rocket this summer and is continuing to move forward! Since April, WCCMC staff have
done four presentations at MCTC, and through these outreach efforts, we are pleased to re-
port having opened 80 cases. With this intake boost, 15 cases have gone to me-
diation so far and six more are scheduled to have their first session within the
next month.

We cannot
do it on our
own. WE
NEED YOU!!

At this point, we have more reentry mediation cases scheduled than
we have available volunteer mediators to co-mediate the cases. As cases
from MCI-H and RCI also go to the scheduling table, the number of cases that
need mediators will only increase! WCCMC office staff covers as many cases as we can but we can-
not do it on our own. WE NEED YOU!

After a recent mediation session a participant called WCCMC to thank us for arranging the me-
diation with her boyfriend. She said that in all the years that they have been a couple, this was the
first time that she understood his perspective about why certain things were important to him. Even if
they didnét agree on certain aspects, it was the
motivations and view points. In the past, they would yell and insult each other and then ignore one
another until they cooled off. Afterwards they pretended like nothing was wrong and went back to
their old routines. Does this sound like other participants you have heard at the mediation table? It
should. The only major difference between a reentry mediation and others is the location. The role of
reentry mediators is the same as in any other mediation. We mediate inside the prison walls while
the guys are inside, but once they are released, all participants are referred to the county where
they reside to continue mediation services on the outside at their local mediation center.

If you would like to learn more about reentry mediation, please call (301) 665-9262 and ask for
Jessica or email jessica.e.hathaway@gmail.com. Consider observing a reentry mediation session at
MCTC to see what it is like to co-mediate a case. Sessions are held at the state prisons on Roxbury
Road. The prisons requires that prior to enterin
for a background check. If you decide you want to mediate reentry cases on a regular basis, there is
new volunteer orientation at MCTC in February. We would like to count on you to help the partici-
pants in conflict resolve their disputes before the inside guys are released back home.

WD Wi VinWin VioNinVin Vin Vin Vin Vo,
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WCCMC at The Ag-Expod By: Steven Graybill

| would like to take t-MbsoopiEs ATh
ryone who participated or as$ ‘ 0s
Washington County Ag-Expo. The Ag-Expo is a local fair B veshingon couny B

. Community Mediation Center

where the agricultural community displays its wares and ser-
vices for all to see. The Ag Expo was an eight day, all-day,
every-day extravaganza and the weather this year was a force
to be reckoned with.

In fact, many people in attendance joked that 4-H, which
was one of the main sponsors, no longer stood for Head, : - ;
Heart, Hands and Health but rather Hazy, Hot, and Humid in Hagerstown. The temperature was in
the high 9006s all week and for a few days it was
say many of the WCCMC volunteers not only lived up to their time commitments, but offered to stay
longer if needed. | believe this says a lot about the quality and dedication of the volunteers, as well
as their belief in the services offered at the WCCMC.

The WCCMC booth had a little something for everybody. We gave away color changing pen-
cils, mini-flashlight key chains (which were a huge hit) and WCCMC mini- Frisbees to kids of all
ages. The color changing pencils were popular with the back-to-school crowd. Other attractions in-
cluded three guess jars: one with lollipops, one with peppermints and fireballs and one with chewing
gum. Participants paid $1 per guess per jar for a chance to win the jar and some gift cards to local
restaurants. There were some very inventive methodologies used to develop educated guesses
about how much candy was inside a jar, it a lot of fun to watch people guess. Another big draw was
the brand new WCCMC Bean Bag Toss and Frisbee Golf. The WCCMC staff and volunteers would

. . play the games and challenge passers-by to play along. It was
| a great way to keep the kids distracted while the adults talked
about mediation. We had a lot of fun playing games, talking to
people about the WCCMC, and taking in all the Ag Expo had to
a2o0ffer. | Dbelieve the WCCMC part:.i
was a very successful outreach effort which we can build upon
in the years to come.

Wagp: ce
asﬂ"hgton cml"‘y‘ tef
Mediation

; Community Mediation Center:
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Commitment Comes in Many Forms

When it comes to giving
to causes we care about our
commitment can take many
forms. Time, talent, energy
and money are all important
elements in helping to keep a

non-profit organization like
WCCMC going. As the new
president of the Board of Di-
rectors, | am grateful for all of
our volunteers, mediators,
partners and donors. Without
the collective efforts of each of
us we could not continue to
provide the valuable service of
peaceful conflict resolution to
our community.

If you think about it, time is
really the only thing that we all
have equal amounts of in any

given day! Having just com-
pleted the 50-hour Basic Me-
diation training after 10+ years
of trying to obtain this free, yet
invaluable training, | can testify
to
much time to set aside, even
for something as important as
mediation training. In fact,
serving on the Board of Direc-
tors for WCCMC provided a
way for me to serve the or-
ganization even before | could
become a mediator directly
involved in peace work. Now
that | have completed this in-
tense training, | have so much

how difficul doesnbs

more respect for the work of
our mediators! | look forward

to growing in my knowledge of
the mediation process through

observing and mediating and
through the continuing educa-
tion classes provided by
WCCMC and Community Me-
diation Maryland (CMM).
As Board president, my
biggest job is to see that our
organization remains finan-
cially sound. In these tough
economic times, sources of
grants are drying up and indi-
viduals have less money in
their pockets. Even though |
am just a school counselor, |
still try to find ways that | can
personally give money to
WCCMC.
around the holidays and other
times itdéds just
change that seems to pile up
over several months, even if it

nificant. You would be sur-
prised how much spare
change adds up to and you
dondét even
gone when you give it away to
a good cause! The point is,
every |little
glad to take any donation!
We currently have an ac-
tive fundraising committee
looking at ways we can con-

bi

Ly: David Cysberts

t

tinue to creatively raise money
to keep our worthwhile pro-
grams growing. Over the sum-
mer we held a direct appeal
campaign and we are working
with local restaurants on spe-
cial fundraising nights. If you
have any ideas, please join
our fundraising committee and
let us know!

So, if you support our mis-
sion to empower people to
peacefully resolve their own

conflicts and to provide high-
quality mediation services and
training, please consider ways
that you might be able to make
a commitment or contribution.
You can choose to become
involved in a any way you

So met i mecBoose,twlbether by simply vol-

unteering at our office, joining
auhfendraisind dr ethert cono n
mittees, training to become a
mediator, applying to be on the

of

s e emf | nh @ @oaw bfPirebtors) elpisgitog -

table an outreach opportunity,
or just making a monetary con-
tribution.

real | yPleasetstopdgor call odirs

office, send us an email, visit
our website, look for us on
HacebopksTwitten at evene 6 r e
send us a fax! You can find all
the information you need to
contact us below. We look for-
ward to hearing from youl!

® 6 6 O 6 O 6 O O O 6 O O O O O O O o o o

WCCMC, 101 Summit Avenue, (Hagerstown, MD 21740, Tel: 301-665-9262, Fax: 240-625-9220,
wcemced@gmail.com, Twitter: @mediationforyou, Facebook: search WCCMC.

L...0...0..0.9..0..0..9 .0 9.0 . .0..9. .0 .90..90 .0 .9 .20 9.9
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Business Community Rallies Behind WCCMC

We are very grateful to have received support over the past few months from the following

businesses.

§ REACH Shelter § Bob Evans

§ Bridge of Life Church § Boston Market

§ Professional Arts Building § Buffalo Wild Wings

§ Pizza Hut § Red Lobster

§ Papa Johnoés Piz|za § T.G.l Fridays

§ Weis Supermarket § Chicdbs Seafood
§ Sambébs Club § Golden Corral
§ Barefoot Berniebds § Olive Garden

Our Newest Mediators

WCCMC is proud to introduce our most recent class of
volunteer mediators. On September 25th 2011, thirteen new
Mediators joined our WCCMC family. The training was spread
out over 3 weekends and culminated in a huge graduation cele-
bration at the REACH facility
(where the training was
held). Following the training,
~ our new mediators entered a
___,hew mentorship program
" along with the normal ap-
prenticeship. Initial reactions to this new mentorship program
have been favorable. We will be looking for volunteers to be
mentors for our next BMT class beginning in January. Below is a S5
list of our new mediators... e

1 Amanda Umstad 1 John Canan 1 Pauline Ebersole

T Arianne Niampira-Gonzalez 1 Kayella Williams 1 Robin Dorsey-Cosley
1 Brooke Grayhbill 1 Kevin Cook-Smith 1 Sakar Pudasaini

1 Nell Barber 1 Kurt Kramer 1 Bill Baschke

1 Dave Gysberts 1 Margaret Becker

We would like to congratulate and welcome all of our newest friends and colleagues into our
mediation family.
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Walk-A-Thond By: Steven Cravhbill

Every fall the Veteranés Group at the Maryl an
Correctional Training Center (MCTC) holds a fundraising
Walk-A-Thon and donates the proceeds to a non-profit
organization of their choog
held on October 1st and, thanks to Joy Newhearts at-
tending one of Veteranoés (
doing a presentation about the WCCMC and the ser-
vices we offer, the WCCMC was selected as the benefi-
ciary of this yearo6s event
money raised to be used in support of the Re-Entry pro-
gram. The Re-Entry program is a specific service the
WCCMC provides to inmates who are close to their ex-
pected release date so they can reconnect with their out-
side support system (family, friends, clergy, former em-
ployer, etc.) and develop plans for after they get out. The purpose of the Re-Entry program is to help
reduce recidivism by helping inmates successfully return home and become productive members of
society.

The WCCMC staff was invited to participate in the Walk-A-Thon so, on the morning of the
event, Jack Carpenter, Joy Newheart and Steven Graybill joined 377 inmates, Barbara Allen (the
Volunteer Activities Coordinator at MCTC) and other
MCTC staff as they took off doing laps around the in-
mate gym. The event was originally supposed to take
-~ place outside in the inmate yard but, due to inclement
¢ weather, was moved into the gym. Because of the
large number of inmate participants, they were split
into two shifts, one group walking before lunch and the
other after the break. A picnic style lunch was provided
by the prison and consisted of hamburgers, hot dogs,
macaroni salad and baked beans, a small bag of po-
tato chips, and your choice of water, juice or soda to
drink. The Walk- A-Thon was a lot of fun and $2109.30
was raised to help support the Re- Entry program.

00 000000000 0000000000000000000000000000000000000000000000000000000000000000000000000000000
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WINTER
SOLSTICE
EVENT

Date: December 28, 2011
Time: 6 P.M. -9 P.M.
Location: WCCMC

RSVP: 301-665-9262 by Dec.
23, 2011

Feeling a bit rusty? Want a chance to honeyour

mediator skills? Looking for a chance to catch up

with your fellow mediators? Just need to get jout of

the house? Well do we have an opportunity for'you!

WCCMC is hosting a Winter Solstice/Role Play party.

We will be holding a Pot Luck Dinner for everyone,
so bring your favorite‘dish to share, and role plays )
S for anyone interested. Good times, good food and _//"'
“-_merriment are sure to be had by all. Hope to see you

there! .

Sponsored by
WCCMC
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WASHINGTON COUNTY
COMMUNITY MEDIATION

CENTER
101 Summit Ave. WCCMC Hours
Hagerstown, MD 21740 Monday through Friday: 9AM-6:PM
Phone: 301-665-9262 Weekends: Open for mediations only.
E-mail: weemced@gmail.com  gohaqyled by appointment in advance~
KAnother Voice For Peace /
WCCMC is funded

by:
Byrne Grant

The Mediation and Con-
flict Resolution Office or
The Maryland Judiciary

The Governor 0s
Crime Control and Pre-
vention

The United Way of
Washington County

The Washington County
Gaming Commission

Corporations and Pri-
The Mediator Mail is an occasional publication of Washington County \,5te Donations

Community Mediation Center

Questions or comments? E-mail us at wccmced@gmail.com or call
301-665-9262

Washington County Community Mediation Center is a non-profit
agency funded by grants and donations.

00 000000000 0000000000000000000000000000000000000000000000000000000000000000000000000000000



